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TARGET COUNTRIES
SMIL Annual Review Meeting

Presenter Notes
Presentation Notes
Provide a quick overview and then hand over to our Country Coordinators and teams



Presenter Notes
Presentation Notes
Strong Engagement / CoCreation
Country Prioritization Process
Phase I & II Reflection


Supported a robust funding prioritization towards research
And
Prioritization of direct funding to our national partners 
Country Coordinators



Presenter Notes
Presentation Notes
Almost 60%

Almost 70%



Presenter Notes
Presentation Notes
Research Budget by Areas of Inquiry



Presenter Notes
Presentation Notes
First Area of Inquiry, Breeding

We will be reviewing some of the key research areas, improved seed technologies and what Phase of development each seed technology are as we move towards seed commercialization and delivery

So Phase 
1 – Under Research
2 – etc
3 – etc
4 -  etc

These Phases 1 – 4 all relate to this Product Life Cycle x 10 Stages which is a more in depth framework 

 



Presenter Notes
Presentation Notes
Orange Icon – Sorghum
Green Icon – Millet

Phase 1
GA Breeding Platforms: Systems, Relationships, Processes, 
Underpinned and supported Gene Discovery


Phase 2
A large number of improved sorghum and millet that are currently in final evaluations to then move towards official seed registration in 2023, 2024.

Phase 3
Newly registered and scaled sorghum and millet improved seed

Phase 4
Earlier improved seed throughput some of which are maturing, declining in use and will be replaced by improved seed currently in Phase 2 / 3



Presenter Notes
Presentation Notes
Three seed system approaches:
Private

Public

CBSS
Farmer Association Networks
Direct Engagement / Part of the Research Team in Niger, Ethiopia, Senegal, 

First Mile & Last Mile



Presenter Notes
Presentation Notes
Proof of Concept already established

First Mile – Engagement with 1,000’s of farmers as the research team seed ball and IPM

How to fine tune, commercialize, consider delivery science and  scale



Presenter Notes
Presentation Notes
Orange icon indicates actual packaged, marketed, labeled food products being sold

Phase 1

Phase 2

Phase 3
A lot of actual packaged products on the market empowering  entrepreunerial women in  both urban and rural settings.

Food Product and Evaluation Sensory Lab at ITA in Dakar
Unique one other on the continent in SA


Phase 4
Jaboot – Large yogurt and cereal grain company in Dakar “millet market and vertical demand to P millet farmer associations in Kaolack region , USDA millet business hubs, google

1,000 hectares contracting. 

Hub and Spoke
Training women in … , equipping, providing technical backstopping through INRAN food science national network.  Income – School Fees, Motorcycles, Employment, Social Innovation (Moustapha changes in leadership, access to income, unity…)




COUNTRY PRESENTATIONS
Ethiopia

Niger
Senegal

USAID Reactions & Recommendations

Q&A Session
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